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Regular Board Meeting - Tuesday, January 13, 2026

9 a.m. - Deadwood Welcome Center — Chuck Turbiville Board Room
9a.m. Call to order, Louie Lalonde, President

e Guest Speaker: Lexi Lux from Emily’s Hope — Naloxone distribution
* Roundtable

¢ Approval of Minutes (December 2025)

e Approval of Bill Lists: End of Year Bills & January 2026

¢ Board Updates
- Amber Diers - BID 7 Representative
- Executive Board, position open: Kip Mau, George Milos, nominations from the floor

¢ Review of Chamber’s Financial Position
- Financials 2025: Operating statement, Accounts payable
- Financials 2026: Operating statement, Balance Sheet, Accounts receivable, Accounts payable
- Chamber bank accounts, cash on hand

¢ Old Business
- Gold Bucks — Miconex Fee reduction

* New Business
- Gold Rush Burger Battle 2026 Schedule
- December 2025 - Social Media Report
- Placer.ai 2025 - Deadwood visitation stats
- Lee Street/Gold Street Closures, April 15-October 15 — Gold Street new location for Trial of Jack McCall

¢ Event Updates
- Kringle Crawl Weekend — Wrapup
- Snocross 2026 Cancelation due to weather (temps/snow) — Financial impact
- Mardi Gras
- Kool Deadwood Nites — Proposed headline entertainment

* DGA Update - George Milos

e Qutlaw Square Update — Bobby Rock

e MSI Update

¢ Informational items or comments from Deadwood Chamber members

¢ Upcoming Dates
- January 14-March 11: Gold Rush Burger Battle 2026
- January 20-22: South Dakota Tourism Conference
- February 2: Lunch & Learn at Noon, “Customer Service is Everyone’s Job”, Kristi Wagner
- February 10: Chamber Board Meeting
- February 13 & 14: Deadwood Mardi Gras
- February 21: MSI’s Wine, Cheese & Chocolate

¢ Adjournment



