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Regular Board Meeting - Tuesday, July 14, 2026

9 a.m. - Deadwood Welcome Center — Chuck Turbiville Board Room

9 a.m. Call to order, Louie Lalonde, President

* Round Table
¢ Approval of Minutes (June 2026)
¢ Approval of Bill Lists
¢ Approval of Chamber’s Financial Position
- Financial Reports: Operating statement, balance Sheet, accounts receivable, accounts payable
- Cash Position: Chamber bank accounts/cash on hand
- Ketel Procedural Audit Results — Engagement for Internal Controls Recommendations
¢ Old Business
- Outlaw Square Space lease between City/Chamber/Outlaw Square - UPDATE
* New Business
- New board members (Historic Preservation): Alexandra “Lexi” Lux and Diana Williams
- Open Staff Position — Marketing & Communication Specialist
- July Social Media Report
- 2025 Annual Report
- Placer, Deadwood City Limits, January through June 2026
- Whistleblower Policy + Document Retention & Destruction Policy (Review, Approve in September)
e Event Updates
- Wild Bill Days - final P&L
- Wild Bill Days Placer
- WBD - P&L estimates, schedule
- July 4" Parade Recap
- Sturgis Rally — Bike Parking and Trolley Schedule
- KDN -P&L estimates
- Wild West Songwriters — Contest Submission Open
- Deadweird - Board approval needed for Flannel
¢ DGA Update: George Milos
¢ Qutlaw Square Update: Bobby Rock
e MSI Update
¢ Informational items or comments from Deadwood Chamber members
¢ Upcoming Dates
- July 19-25: Days of 76 Rodeo (Note: Parade/Road closures on July 24 & 25 at 1:30pm both days)
- July 20: Brulé at Outlaw Square
- July 21: Wyatt Flores
- August 3: Wild Bill’s Funeral
- August 7-16: Sturgis Rally
- August 18-23: Kool Deadwood Nites
- August 29: Preacher Smith’s Deadwood Redemption Day at Outlaw Square featuring Big Daddy Weave
- NO AUGUST MEETING, next meeting Tuesday, September 8, 2026
- September 12: Deadwood’s Chuckwagon Gathering & Cowboy Show (Tickets on Eventbrite)

¢ Adjournment
e Executive Session



