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Regular Board Meeting - Tuesday, March 10, 2026

9 a.m. - Deadwood Welcome Center — Chuck Turbiville Board Room

9 a.m. Call to order, Louie Lalonde, President

e Guest Speaker: Lexi Lux from Emily’s Hope — Naloxone distribution

* Round Table

¢ Approval of Minutes (February 2026)

¢ Approval of Bill Lists

e Approval of Chamber’s Financial Position
- Financial Reports: Operating statement, balance Sheet, accounts receivable, accounts payable
- Cash Position: Chamber bank accounts/cash on hand

¢ Old Business
- Bylaw Updates: new, simplified Bylaws with Board Policy OR longer, detailed Bylaws
o Discussion: Semi-annual meetings vs annual meeting
o Discussion: Change HP/City to 2-year terms or keep at 1-year
- 2026 Job Fair: Survey Results
- Updated 2027 event list (MSI changes)

* New Business
- February 2025 Social Media Report

¢ Event Updates
- Snocross 2026: final expenses report
- Mardi Gras: Attendance & Placer
- St Paddy’s: Reminders — Next weekend!
- Forks, Corks & Kegs: Ticket report
- Wild Bill Days: Sponsorship packet
- Kool Deadwood Nites — BH Pioneer article
- Deadwood Jam - Board voted via email on March 6 to approve offer for lan Munsick as a headliner

* DGA Update: George Milos

e Qutlaw Square Update: Bobby Rock

¢ MSI Update: Wine Cheese & Choc Recap, Hops & Hogs in May, New events for 2027
¢ Informational items or comments from Deadwood Chamber members

¢ Upcoming Dates
- March 13 & 14: St. Paddy’s Celebration
- March 26: Chamber Mixer at Tin Lizzie
- April 6: Lunch & Learn at Noon
- April10 & 11: Forks, Corks & Kegs
- April 14: Chamber Board Meeting
- April 24: Lead-Deadwood Community Foundation Chili Feed at VFW
- May 12: Chamber Board Meeting

e Adjournment



