
 

Regular Board Meeting – Tuesday, September 8, 2026 
9 a.m. – Deadwood Welcome Center – Chuck Turbiville Board Room 

 

9 a.m. Call to order, Louie Lalonde, President 

• Round Table 
• Approval of Minutes (August Executive Board meeting 2026)  
• Approval of Bill Lists (September lists + copy of bill list approved at August Executive Board meeting) 
• Approval of Chamber’s Financial Position 

- Financial Reports: Operating statement, Balance Sheet, accounts receivable, accounts payable, 
Critical Expenses though January 2027 

- Cash Position: Chamber bank accounts/cash on hand 
- Ketel: Internal Controls Recommendations  

• Old Business 
- Approve Whistleblower Policy + Document Retention & Destruction Policy 

• New Business 
- Garrett: Promotion to Business and Finance Manager  
- Discussion: Credit card convenience fees for invoice payment (not info center purchases) 
- July & August Social Media Report 
- Placer stats: Monthly Report (new) 
- Discussion: Expanded Open Container Zones (Opinions on adding a zone at Welcome Center and/or 

expansion to Cadillac Jack’s and First Gold) 
• Event Updates 

- Rally: Placer 
- KDN: P&L, car stats, Placer (City and Event Zone) 
- Octoberfest: P&L, schedule, participation 
- Wild West Songwriters: P&L, schedule, songwriter o`ers 
- Deadweird: P&L and update 
- Kidweird & Trunk-or-Treat: Candy/Prize donations needed 
- Snocross Ticket Prices for 2027: board approval 
- Discussion: NYE Weekend Open Container (Thursday, Friday, Saturday) 

• DGA Update: George Milos 
• Outlaw Square Update: Bobby Rock 
• MSI Update 
• Informational items or comments from Deadwood Chamber members 
• Upcoming Dates 

- September 11-12: Fair in the Square 
- September 12: Homestake Trail Volksmarch 
- September 17: Mixer at Agora in Deadwood Gulch Gaming Resort, 4-6pm 
- October 2-3: Oktoberfest 
- October 13: Deadwood Chamber Board Meeting 
- October 15-17: Wild West Songwriters Festival + Deadwood Trails of Tales + Art of Song  

 
• Adjournment 
• Executive Session 


